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Documents on BIRD’s Website
Guidelines & Forms → Fiscal & Technical Seminar & Handouts
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Documents on BIRD’s Website
Guidelines & Forms → Procedures & Submission Forms
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Documents on BIRD’s Website
Guidelines & Forms → Procedures & Submission Forms → Entire Procedures Handbook
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Guidelines & Forms → Procedures & Submission Forms → under Reporting

Reporting Documents on BIRD’s Website
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

FIRST SEGMENT

PROJECT SECOND SEGMENT

STARTS THIRD SEGMENT

Interim Report: a joint technical report, fiscal from each company

● Interim 1 - Report due 1 month after the end of 1st segment

● Interim 2 - Report due 1 month after the end of 2nd segment

● Final report (interim report + marketing) - due 2 months after end of project

Project Start is defined in CPFA 

as: “Effective Date”

“Termination Date”

Interim Report Due Final Report Due
Interim Report Due

Project Structure & Report Timing
Project duration (example): 18 months, 3 segments X 6 months
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● Please prepare the reports “by the book”
● Please provide glossary of acronyms / abbreviations / terms

● If the PBC finds the report difficult to understand, missing information, chapters are

not in accordance with the template, unexplained deviations from the Program Plan –
the report check may be halted/delayed, hence the fiscal check and payment.

● If you have questions - give us a call!
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Reports: Guidelines

https://unsplash.com/photos/jay5BqVyf5A?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/call?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Log In Uploading Documents

Reports: Upload System
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Reports: Hard Copies

We require 

uploading the technical and fiscal reports

and 

one hard copy sent to our office

Photo by freestocks.org on Unsplash

https://unsplash.com/photos/uqzIUz9NczE?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Technical Reports: Content 

https://pixabay.com/users/qimono-1962238/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=2125178
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Standard Report Cover Page (BIRD Procedures & Forms tab in website)

Technical Reports: Content 
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1. Report Cover Page

(Procedures & Submission Forms tab → Reporting , on BIRD’s website)

2. Table of Contents

3. Objectives:
• of the project

• of the segment covered by report

4. Summary of Accomplishments:

• compare the accomplishments with the objectives (stated above)

5. Results:
• on a task-by-task basis

• milestones attained and deliverables

• deviations from the Program Plan

• implications of modifications on the developed product

(see Procedures Handbook )

Technical Reports: Content 
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Technical Reports: Content 

6. Plans for Next Project Segment

• Rescheduling or additions to activities

• Impact of changes on original Program Plan

• Extensions – up to 3 months before the project termination date

7. Graphical Comparison of Results vs Program Plan

• Show tasks & time-schedule deviations from Program Plan (Annex D of CPFA)

in a graphical form (Gantt chart)
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Technical Reports: Content 

8. Cooperation Between the Companies

● Communication & coordination of activities

● Mutual benefits from integrated work

● Corrective measures taken and needed

Developing a Successful Partnership

Photo by Josh Calabrese on Unsplash

● Identify the undercurrents and importance of the project outcome
for your partner

● Recognize cultural differences and the different skills of the parties

● Manage the Relationship across the Network:

• Develop communication routes, not a single one

• Develop agreed procedures in case of challenges

• Create formal and Informal relationships between the companies

Invest the Time and Effort, it is critical not less than technology!

https://unsplash.com/photos/Ev1XqeVL2wI?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/cooperation?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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9. Risk Analysis

• Proposal - original Risk Analysis Table

• Updated Risk Analysis Table

• Add explanation

Impact

Commercialization PotentialBudgetDurationRankingName

MediumMediumMediumMedium
“Coating does not meet all 

requirements”

Medium Low Medium Low 
“Concept of Operation is not 

acceptable by the FAA” 

New evaluation of the risk: Segment 1

”Concept of Operation is not acceptable by the FAA”  - Increased Risk
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Technical Reports: Content 

https://unsplash.com/photos/3BEwQD2UOxY?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/adventure?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Technical Reports: Content 

10. Market and Commercialization Plans

• Changes in market potential or sales forecast

• Impact of market changes on Program Plan

11. Published Information

• Articles in professional literature

• Patents

• Press releases
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Example of PR
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Example of PR
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CPFA - Publications
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Final Technical Report

Part I:

Same as in Interim Reports (except section 5 – “Plans for Next Project Segment”)

Including Future Activities:

● Future development work planned

(jointly/separately) related to the Product

● Marketing activities to be undertaken,

(jointly/separately) as part of the

Product sales efforts

Part II:  Updated Marketing Forecast
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Final Technical Report

Part II:  Updated Marketing Forecast

Requires a separate signed cover page!

 Re-definition of relevant products / applications

 Market acceptance of product

 Commercialization forecasts

✓ Updated 3 years market size & sales forecast

✓ Comparison with forecast in proposal

 New products opportunities

 Future joint activities planned by companies
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Image by Gerd Altmann from Pixabay

 Actual progress is slower than Program Plan:

Do I submit TR as scheduled? YES

 Actual spending is less than forecast:

Do I submit TR as scheduled? YES

 Actual spending is greater than forecast and actual

progress is same as or ahead of Program Plan:

Do I submit TR as scheduled? SEE PBC

 Only TR/Fiscal report is ready:

Will submitting TR without fiscal reports for same period,

or

submitting fiscal reports without TR reports be of any advantage? NO

Frequently asked questions

https://pixabay.com/users/geralt-9301/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=2546103
https://pixabay.com/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=2546103
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Frequently asked questions

Image by Gerd Altmann from Pixabay

 What happens if the project scope changes?

 Advise PBC in writing/meeting

 Request formal (written) modification 

by both companies

→ Include fiscal implications

→ Include new program plan

 What happens if more time is needed to complete the project?

 Advise PBC in writing/meeting

 Submit formal (written) request by both companies at least 3 months before Termination Date

→ Include reasons for delay, and implications

→ Include extended program plan

 What happens if project is completed ahead of schedule?

 Complete and submit reports

https://pixabay.com/users/geralt-9301/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=2546103
https://pixabay.com/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=2546103
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Good Luck!

Tal Kelem

Director of Business Development

www.birdf.com

www.facebook.com/BIRD Foundation

linkedin.com/company/bird-foundation

Israel-United States Binational Industrial Research and Development Foundation
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