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Agenda

09:30 am - 10:00 am  Breakfast and Networking

10:00 am - 10:30 am Welcome and Introductions

10:30 am - 11:15am How to work with BIRD

Panel Discussions with BIRD Grantees:
11:15am-12:00 pm Shai Newman, CEO, SkillReal
Ofir Paldi, CEO, Shamaym
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BIRD Foundation Staff

o3
Headquarters - Israel ==

Chava Doukhan Ops. Natalie Galperin Fin
Operations Manager Chief Financial Officer
chava@birdf.com natalie@birdf.com

Fiscal
Nina Hakimi off. Tal Madhala Fin
Executive Assistant Finance Manager
nina@birdf.com talm@birdf.com

Fiscal
Maha Wakileh IT Auriane Tabib Fin
Information Systems Manager Finance Manager
maha@birdf.com auriane@birdf.com

Fiscal

Jaron Lotan
Executive Director
jaron@birdf.com

Tal Kelem PBC*
Director of Business Development,
BIRD HLS & BIRD Cyber Lead
tal@birdf.com

Limor Nakar-Vincent PBC
Deputy Executive Director of Business
Development & BIRD Energy
limorn@birdf.com

Tech.

Omer Carmel PBC
Director of Business Development
omer@birdf.com

Tech.

Tech.

=

U.S. Offices ==
West Coast (California)

Anat Bujanover

Director of Business Development
anatb@birdf.com

East Coast & Midwest (New Jersey)
Andrea Yonah

Director of Business Development
andreay@birdf.com

South (Texas)

Anat Ben Yosef

Director of Business Development
Energy Center U.S. Coordinator
by.anat@birdf.com

*PBC - Primary BIRD Contact



mailto:limorn@birdf.com

w Y

Binational Industrial Research
and Development Foundation

S

BIRD Ref. #

1843

1844

1847

1850

1851
1852
1853
1854

1862

1863

Approved Projects

IS Company

Celleste Bio
CENS Materials

Diptera.ai

Greatnix (Opmed)

Hypervision
IAl
Imagindairy

LahakX

The Sheba Medical Center

Tissue Dynamics

U.S. Company
Mondelez International
LiCAP

Vectech

Mayo Clinic

Light Polymers
MELD PrintWorks
Ginkgo Bioworks

Aero Systems West

Serpin Pharma

ATCC

PBC*

LNV
LNV

OC

LNV

TK

OC
LNV

TK

OC

OC

BIRD

IS Representative

Ms. Michal Beressi Golomb, CEO
Dr. Hanne Volpin, CTO
Mr. Moshe Johary, CEO

Dr. Elly Ordan, CSO
Dr. Noa Dahan, Sr. Scientist and Project Mngr.

Prof. Baruch Barzel, CSO
Mr. Avi Paz, Co Founder and CTO

Dr. Arthur Rabner, CEO

Mr. Shai Essel, Head of Metallurgical Dept.
Ms. Roni Zidon-Eyal, VP BD

Mr. Eylon Sorek, Founder and CEO

Prof. Dror Harats, VP R&D

Dr. Michaela Smilovici Ofir, Research Grants Dir.
Mr. Amir Dagan, CEO

Mr. Avner Ehrlich, EVP R&D

* Primary BIRD Contact
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BIRD Ref. #
7155

7165
7156
7157

7158
7159
7162

7166

7167

Approved Projects

IS Company

AIR VEV

Apollo Power (SolarPaint)
BIRAD
Boson Energy

Carbon Blue
Groundwork BioAg
PowerPlug

Trigo Solar

WindStore

U.S. Company

Nidec Motor Corporation

Lippert Components
Forge Nano

Drexel University

Energy & Environmental
Research Center

Verdesian Life Sciences U.S.

Cirrus Nexus

Texas A&M Agrilife- Research
Extension

NPS Solutions

PBC*

TK

TK

LNV

LNV

OC
LNV
LNV

OC

LNV

BIRD Energy

IS Representative

Mr. Rani Plaut, CEO

Mr. Hagai Plotkin, VP Finance

Mr. Netanel Goldberg, COO

Mr. Elad Sharabi, CBO

Mrs. Yael Holzberg, Automotive Client Mngr.
Prof. Malachi Noked

Dr. Ortal Shalev, Postdoc

Mr. Liran Dor, CEO

Ms. Esther Bakalinik, CFO

Dr. Dan Deviri, Co Founder and CEO
Mr. Iddo Tsur, Co Founder and COO

Mr. Guy Adler, Global Products Manager

Mr. Eyal Yechieli, CEO

Mr. Nimrod Yedaya, VP Customer Services
Mr. Asaf Maman, CEO

Mr. Avi Elkayam, Director

Mr. Gadi Hareli, CEO
* Primary BIRD Contact
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BIRD Ref. # IS Company U.S. Company PBC* IS Representative
Mr. Hezki Malachi, Co-founder & CEO

3062 NeuralGuard Point Security 0ocC Wik [FEny el CoBuiiiler & E

3063 NextVision Data Blanket 0oC Mr. Chen Golan, Chairman

3067 Validit Evaluation Inspire Labs (Silverstein K Ms. Avivit Yorkevich, CEO
Solutions Properties) Mr. Yossi Penias, COO

* Primary BIRD Contact
———.———,,YYyYye.,y,eeeeeeeeeeeeg77MMM S,
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BIRD Energy Press Releases
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Israel-United States Binational Industrial Research and Development Foundation




BIRD o //// Cooperation and Project Funding Agreement (CPFA)
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¢ A trilateral agreement between BIRD and the two participants
¢ CPFAis a standard agreement (see BIRD’s site)
¢ Main sections of the CPFA:

Terms of the conditional grant — section F

Grant payment milestones — Annex B

Reporting commitments during the project - section C
Budgets of both Participants — Annex A

Project start date; Milestones -Annex E

Grant repayment terms — sections F, G

Product Description — Annex F

Milestone Description (specific CPFAs) — Annex G
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+ Bilateral agreement between the two companies - a draft for BIRD to review
prior to signing

¢ Financial Status Analysis - private companies only, substantiate matching funds
¢ Adjust budgets - Should equal twice the approved grant, same as original ratio

¢ Adjust Program Plan (Gantt) and Milestone and Deliverables — Reflect project
start date (“Effective Date”)

¢ Missing additional details - as instructed in the letter

CPFA is sent to the companies for signatures
BIRD is last to sign

BIRD executes first grant payment to each company




BIRD ///// Annex B - Payment of Conditional Grant
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First payment upon signing of the CPFA, an advance toward the first segment
The cumulative level of expenditure should reach a trigger amount
Accepted expenses different from reported expenses

Each payment is an advance toward the next segment

*® 6 o6 o o

A payment may be postponed to the next segment
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1.

2.

Annex B — example 12 month project

First Payment - On signing Israeli Company $100,000
U.S. Company $120,000

Second Payment -

After receipt and approval of the first interim technical and fiscal reports for the first 6
month period, or after actual expenditures on the project have equaled or exceeded
the required expenditure, whichever is later.

Required Payment

Expenditure
Israeli Company $260,000 $250,000
U.S. Company $310,000 $350,000

Final Payment - After receipt and approval of the final technical and fiscal reports - the
balance due to the Proposer up to the total sum of the Conditional Grant in accordance
with Section B.1.




N
€

BIRD
Israel-U.S.
Binational Industrial Research

Annex E
T Schedule of Project Milestones & Deliverables

Milestone Definition / Description and How It is Measured Milestone Date (MM/YY)

Deliverable Definition & Description Deliverable Date (MM/YY)

[end of project]
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¢ |nterim set of reports — a Fiscal Report from each company and a
joint Technical Report

Full set of interim reports should be submitted within 30 days from
end of segment

¢ Final set of reports —in addition to an interim set, should include
Technical Report Part Il (a marketing report)

A full set of final reports should be submitted within 60 days from
end of project

¢ Reports uploaded to BIRD’s site

¢ Late submission of the reports is a fundamental breach of the CPFA




w Y

Binational Industrial Research
and Development Foundation
S

Monitor and Review of reports

® & o o

\

Review after all three reports are uploaded
Technical report is reviewed by project’s PBC
Fiscal reports are reviewed by the Finance team

A cross check between expenditure in the segment and the
progress of tasks

A recommendation to request an extension of the project or a
budget revision may be advised by BIRD or initiated by the
companies

Those requests should be submitted no later than 3 months prior
to project completion
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- Allowed up to 15% variation in any budget item

- For variation greater than 15% or when no budget item:
¢ can recognize against underspending on other items
¢ Submit written request for budget revision
¢ Explain the requested changes
¢ submit new budget giving effect to the requested changes

- For changes that result in a different allocation of tasks between
companies

¢ same procedure with a request from both companies

Requests for budget modification should be submitted
at least 3 months prior to Termination of Project
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Binational Industrial Research

207 Allowances when No Budget Revision was requested
Original Actual Recognizable
Budget Expenses
Direct Labor (incl. 25% Overhead) 500,000 450,000 450,000
Materials 100,000 80,000 80,000
Foreign Travel 10,000 20,000 11,500
Subcontractors 50,000 70,000 57,500
Consultants 45,000
660,000 665,000 599,000
G&A - 5% 33,000 33,250 _25,950
TOTAL 693,000 698,250 628,950
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Project Financing & Repayments (sections F, G)

¢ Commercial Product — an incorporation of the Product (direct
outcome of the development work or any indirect derivative
thereof) into a commercial product that can be sold alone or in
conjunction with other products

¢ The CPFA defines Full Repayment — a repayment of the entire
obligation, as adjusted over time

¢ Actual repayments are triggered by several events:

Commercialization of the Product
Outright Sale of the product
Transfer of Control of a participant or IPO
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¢ Repayments derived from Gross Sales at a rate of 5%

¢ Change of Control — need to receive approval from BIRD and
commit to continue the Program Plan or commercialization efforts

¢ Outright Sale — transfer of ownership of Intellectual Property or
technology related to Product requires a prior approval from BIRD.
It is considered a Repayment Event triggering a Full Repayment of
up to 50% of proceeds in the transaction




Technical Reports

E‘-—'\

Israel-United States Binational Industrial Research and Development Foundation

www.birdf.com
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= Budget revisions - Project Plan revisions

" Project Plan — Proposal version Vs. Real-Life version —
Partners agreement and understanding

= Effective-Date adjustments

= Annex E adjustments
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= Understanding project significance for your partner
= Cultural awareness and skill diversity

= Effective relationship management

=" Formal and informal relationships

Cooperation between the companies is vital for the project's success
The Technical Reports are a vital part of this framework
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R Objectives: Transparency, Accountability, Decision Making,
Communication, Evaluation

= Monitor project progress. Actual Vs. Planned
= Put us all (also the partners) on the same page
= Assist you in making better decisions

Potential Gains: Help Me
= |dentify delays — Project extension A Help You

= Optimize your grant utilization

\ [

-

We want you to succeed




BIRD ///// Documents on BIRD’s Website =

Binational Industrial Research
and Development Foundation

S Guidelines & Forms =2 Fiscal & Technical Meetings
/,}// BIRD Foundation : ///'//
wmsa W Call for Proposals BRD
mdbeumprren: Foundation Deadline: March 7' 2024 Binational Industrial Research

and Development Foundation

Guidelines&Forms News&Events BIRD Energy ENERGY CENTER BIRD HLS BIRD Cyber Contact

Deadlines

Q
BIRD Call for Proposals
Procedures & Submission P —

rome About BIRD

Agreements

Upload System

e —————————————
Call For Proposals

Deadlines
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Binational Industrial Research
and Development Foundation

S Guidelines & Forms = Procedures & Submission Forms
y BIRD Foundation @
2. 7 Callfor Proposals I 4
mdl}lupopn‘en! Foundation Deadline: MarCh 7' 2024 Binational Industrial Research

and Development Foundation

Guidelines&Forms News&Events BIRD Energy ENERGY CENTER BIRD HLS BIRD Cyber Contact

Deadlines

Q
EBIRD Call for Proposals
Procedures & Submission P —

e About BIRD

Agreements

Upload System

—
Call For Proposals

Reporting Upload System

Fiscal & Technical Meetings

FAQ’s

Deadlines
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Guidelines & Forms = Procedures & Submission Forms = Reporting Procedures & Forms

% BIRD Foundation ’7//
swo Y Call for Proposals N jraai-5. //

Binational industrial Research

e Deadline: March 7, 2024

Binational Industrial Research
and Development Foundation

Guidelines&Forms News&Events BIRD Energy ENERGY CENTER BIRD HLS BIRD Cyber Contact

Procedures & Guidelines&Forms
Submission Forms

Deadlines

Procedures & Submission Forms

BIRD Call for Proposals

Procedures & Submission Forms

Agreements Submission Forms

Upload Syst
PIORC Syt Agreements (CDA/NDA, CPFA)

Reporting Upload System
@porﬁng Procedures &@
Fiscal & Technical Meetings

FAQ's
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Guidelines&Forms Guidelines&Forms

BIRD Reporting Forms Reporting Procedures and Forms

+ General Guidelines

+ Interim Report
Reporting Guidelines

+ Final Report Report Formats (pdf)

+ Following Completion Reports Interim Report
Interim Technical Report Template (docx)

Fiscal Report (xls)

+ Project Extension Request

Final Report

a. Final Technical Report Template- Part | (docx)
Submission Forms b. Final Technical Report Template- Part Il (xlsx)
Explanations to Part Il (YouTube)

c. Fiscal Report (xls)

Feollowing Completion Reports
Commercialization Report (pdf)
Pharma Project Milestone Report (pdf)

Project Extension
Extension Request Guidelines (pdf)
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1. Table of Contents

Contents

1. Table of Contents —— -

2. Objectives and Work Performed During the Segment

4, Results - Summary of Milestones and Deliverables --

2
3
3. Summary of Accomplishments e 3
3
5

5. Plans for the Next Project Segment--—— - _____

6. Graphical Comparison of Actual/Planned Activities Versus Program Plan

7. Cooperation Between the Companies

9. Market and Commercialization Plans -

6
6
8. Risk Analysis-———-—————— e 7
9
9

10. Published Material -————————
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= Elaborate on the work done

= Present results and achievements

= Address challenges

= Communicate lessons learned

= Request for changes and modifications
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y BIRD Foundation
saos. mf' Call for Proposals w
o e Deadline: March 7, 2024

Guidelines&Forms News&Events BIRD Energy ENERGY CENTER BIRD HLS BIRD Cyber

BIRD

%
Israel-U.S. 2 ///

Binational Industrial Research
and Developmeant Foundation

Deadlines Q

BIRD Call for Proposals
Procedures & Submission T —

roms About BIRD

Agreements

B'k TSCATE-TECTTICaTIES Y 4 Call For Proposals

Deadlines
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Log In

Login / Create new account

Username
Password

Remember me Forgot password?

Create a new account

F‘rojec:r D Project title

BOG-D8-2017-P

Reports: Upload System

Company Prajects

Parftrer (Your Partnet's Company
username)

Continue

o

Uploading Documents
= BOG-06-2017-P

Executive Summary Iil Proposal
(Closed) (Closed)

Project report number BIRD Ref. 1111

Segments

Segment # Fiscal US Fiscal IL
1 Uploadec

2

Commercializations reports
Semester us IL
1 Jul 2017 0

1Jan 2018

Created By

Last update on 28 Jun 2017 01:42

e

Reports
(Open)

Technical

/3 vadec

o
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by EnL:nLlET Homepage > News

06000

BIRD Foundation invests $8
million 1n 9 new projects

The approved projects, with an overall budget of $23 million,
touch on agritech, biotech, electronics, foodtech, medical
devices, and quantum technology

10:08, 25.07.23

(9 1aGs: BIRD Foundation Quantum Machines Agado Live Alvalinks
GeneYX US-Israel NeuroTrigger QOshi Agromentum ContainerEyes

Treetoscope
The Israel-U.S. Binational Industrial Research and Development (BIRD)
Foundation has announced that it has approved $8 million in funding for nine new
projects between U.S. and Israeli companies. Alongside grants from BIRD, the
projects will access private-sector funding and boost the total investment in all

projects to §23 million.
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Wishing you great success in your endeavor to develop
new innovative technologies

and successfully bring them to the market.

=

Tppu—

Israel-United States Binational Industrial Research and Development Foundation
www.birdf.com

www.facebook.com/BIRD Foundation

linkedin.com/company/bird-foundation




