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What is the Cooperation and Project Funding Agreement (CPFA)
Steps toward signing the CPFA
Payments of the grant

Reports submission requirements

* & & o o

Repayments general terms
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¢ A trilateral agreement between BIRD and the two participants
¢ CPFAis a standard agreement (see BIRD’s site)
¢ Main sections of the CPFA:

Terms of the conditional grant

Grant payment milestones — Annex B
Reporting commitments during the project
Budgets of both Participants — Annex A
Project start date; Milestones -Annex E
Grant repayment terms
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Company to Company agreement — a draft for BIRD to review prior to signing
Financial Status Analysis - private companies only, provide substantiating material

Adjust budgets - Should equal twice the approved grant, same as original ratio

* & o o

Adjust Program Plan (Gantt) and Milestone and Deliverables — Reflect project
start date (“Effective Date”)

¢ Missing additional details - as instructed in the letter

CPFA is sent to the companies for signatures
BIRD is last to sign

BIRD executes first grant payment to each company
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First payment upon signing of the CPFA, an advance toward the first segment
The cumulative level of expenditure should reach a trigger amount
Accepted expenses different from reported expenses

Each payment is an advance towards the next segment
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A payment may be postponed to the next segment
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1. First Payment - On signing Israeli Company $100,000
U.S. Company $120,000

2. Second Payment —

After receipt and approval of the first interim technical and fiscal reports
for the first 6 month period, or after actual expenditures on the project
have equaled or exceeded the required expenditure, whichever is later.

Required Payment

Expenditure
Israeli Company $260,000 $250,000
U.S. Company $310,000 $350,000

3. Final Payment - After receipt and approval of the final technical and fiscal
reports - the balance due to the Proposer up to the total sum of the
Conditional Grant in accordance with Section B.1.
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Milestone Definition / Description and How It is Measured Milestone Date (MM/YY)

Deliverable Definition & Description Deliverable Date (MM/YY)

[end of project]
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Reports Submission Requirements (section C) =

Interim set of reports — a Fiscal Report from each company and a joint
Technical Report.

Full set of interim reports should be submitted within 30 days from end
of segment

Final set of reports — in addition to an interim set, should include
Technical Report Part Il (a marketing report)

A full set of final reports should be submitted within 60 days from end
of project

Reports uploaded to BIRD’s site
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“Termination Date”

Interim Reports due Final Reports due

I I I
PROJECT SECOND SEGMENT
STARTS

® Interim 1 - Report due 1 month after the end of 1st segment

® Interim 2 - Report due 1 month after the end of 2nd segment

e Final Report - Due 2 months after end of project
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Monitor and Review of segments’ reports 9

¢ Review after all three reports are uploaded

¢ Technical report is reviewed by project’s PBC

¢ Fiscal reports are reviewed by the Finance team

¢ Expenditure level is compared to progress with tasks

¢ BIRD may recommend a project extension or a budget revision. Those
requests should be submitted no later than 3 months prior to project
termination
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- Allowed up to 15% variation in any budget item

- For variation greater than 15% or when no budget item:
¢ can recognize against underspending on other items
¢ Submit written request for budget revision - by one company
¢ Explain the requested changes
¢ submit new budget giving effect to the requested changes

- For changes that result in a different allocation of tasks between
companies

¢ same procedure as above with request from both companies

Requests for budget modification should be submitted at least 3
months prior to Termination of Project
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Allowances when No Budget Revision was requested

Original Actual Recognizable

Budget Expenses
Direct Labor (incl. 25% Overhead) 500,000 450,000 450,000
Materials 100,000 80,000 80,000
Foreign Travel 10,000 20,000 11,500
Subcontractors 50,000 70,000 57,500
Consultants 45,000

660,000 665,000 599,000
G&A - 5% 33,000 33,250 _29,950

TOTAL 693,000 698,250 628,950
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¢ Commercial Product — an incorporation of the Product (outcome of the
development work or any derivative thereof) into a commercial product
that can be sold alone or in conjunction with other products

¢ The CPFA defines Full Repayment — a repayment of the entire obligation,
as adjusted over time

¢ Actual repayments are triggered by several events:

Commercialization of the Product
Outright Sale of the product
Transfer of Control of a participant or IPO
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¢ Full Repayment can reach a maximum of 150% of the Grant
¢ The repayment obligation is adjusted every year after Project Termination.

¢ An escalation table appears in the CPFA, based on years after Project
Termination:

1 year after Termination — 100% of the Grant

2 years after Termination — 113% of the Grant
3 years after Termination — 125% of the Grant
4 years after Termination — 138% of the Grant

5 year or more after Termination — 150% cap

¢ Amounts are linked to CPI-U
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¢ Actual repayments are as follows:
Repayments derived from Gross Sales - at a rate of 5%

Repayments due to Outright Sale of the Product, Transfer of Control or
IPO — up to 50% of all proceeds of the transaction up to Full Repayment

Milestone Project — Upon Conclusion of Product Development, a Full
Repayment
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BIRD Foundation Staff

3
Headquarters - Israel ==

Chava Doukhan Ooff. Natalie Galperin Fin
Operations Manager Chief Financial Officer
chava@birdf.com natalie@birdf.com

Fiscal
Oshrat Attias off. Tal Madhala Fin
Administrative Assistant Finance Manager
oshrat@birdf.com talm@birdf.com

Fiscal
Maha Wakileh IT Auriane Tabib Fin
Information Systems Manager Finance Manager
maha@birdf.com auriane@birdf.com

Fiscal

Jaron Lotan
Executive Director
jaron@birdf.com

Tal Kelem PBC*
Director of Business Development,
BIRD HLS & BIRD Cyber Lead
tal@birdf.com

Limor Nakar-Vincent PBC
Deputy Executive Director of Business
Development & BIRD Energy
limorn@birdf.com

Tech.

Omer Carmel PBC
Director of Business Development
omer@birdf.com

Tech.

Tech.

=

U.S. Offices ==
West Coast (California)
Anat Bujanover

Director of Business Development
anatb@birdf.com

East Coast & Midwest (New Jersey)
Andrea Yonah

Director of Business Development
andreay@birdf.com

South (Texas)
Shiri Freund Koren
Director of Business Development

Energy Center U.S. Coordinator
shirik@birdf.com

*PBC — Primary BIRD Contact


mailto:limorn@birdf.com

-y Documents on BIRD’s Website 9

Binational Industrial Research
and Development Foundation
P s o d

Guidelines & Forms = Fiscal & Technical Seminars & Handouts

Guidelines & Forms News i Events BIRD Energy BIRD HLS Emergency Program

Deadlines QL

BIRD Call for Proposals

T —————
Procedures & Submission

Forms _ About BIRD

Upload System

Reporting Upload System i | —
Call For Proposals

Focpoonres cssntat romauon

Elﬁgﬁl;oundatnn SlsT BIRD Grants  EEEE——
BIRD PCELERATING GROWTH % BIRD supports industrial R&D in
S e o i, all sectors of the hi-tech industry
p— & " e Do F amiton which are of mutual benefit to the s 2
ﬁ ' K Liked i & Contact Us 222 U.5. and Israel. Guidelines
https:/fwww.birdf.com/deadlines/ = =

& Handouts
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Guidelines & Forms = Procedures & Submission Forms

Guidelines & Farms NewsS.Events BIRD Energy EBIRD HLS Emergency Program

Deadlines Q,

——
About BIRD

Procedures & Submission

Reporting Upload System b

Fiscal & Technical Seminars 2 Ca" FDr Proposals

& Handouts

FAQ's

BIRD Foundation - Isra._.
% 13,170 fikes BIRD Grants
BIRD 1 ER/

Ll § b GRUWIH ; BIRD supports industrial R&D in
ol i P % all sectors of the hi-tech industry
— k. . e Dussiopmars Fameision which are of mutual benefit to the : =
) [ B0 I Contsctus e | e Guidelines
https:/fwww.birdf.com/deadlines/ o =
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Guidelines & Forms = Procedures & Submission Forms = Entire Procedures Handbook

Procedures & Guidelines&Forms
Submission Forms

Deadlines

Procedures & Submission Forms
EIRD Call for Proposals

Procedures & Submizsion Forms

LLATLELE P Submission Forms

Reporting Upload Sysi
parting Hpload =ystem Agreements (CDA, CPFA)

Fiscal & Technical Seminars &

Handouts Reporting Procedures
FAald's
The purpose of the procedures Guidelines

handbook is to provide you with

clear guidelines for submitting the
decuments required in a BIRD Entire Procedures Handbook (oaf)
project.

BIRD Awards (pdf)

Pleaze do not hesitate fo contact us
with any guestions at: The BIRD Meodel {pdf)
oshrat@birdf.com 872-3-5238301

BIRD “Phama Maedel” (pdf)

BIRD Funding Policy for Related Companies (pdf)

Agreements & Reporting Forms .
@ BIRD project Process and Timetable (pdf)
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Guidelines & Forms = Procedures & Submission Forms = under Reporting

Pleiicictiingy Etusiii Guidelines&Forms

Agreements & Reporting Forms

Agreaments

Agresmants — Al Agrocrants oo prensned by BIRD parsonmal OBLY [pdf|
Coaparation and Project Funcing Agrecment - Standand (od!

Coapantion and Progect Funding Agrasmant — Pharmm [pdf)

Cooparaton and Project Funding Agrecmant — BIRD Enangy [l

Confideniial Dispinsurn Agraamant — One oompany (odf)

Confdential Cisplosurn Agreamant - Tiwo tempanias [pdf)

Reparting

Fifeoet Formats (ool

Technical Repods: Explaralions and Cover pages

Technical Report Cover Pag [doc

Finad Techrical Repodt 1o BIRD Part 1] (s

Fiscal Repor (15

Commarcializabion Repor [pdf]

Phama Frojct Missiona Rapo (ool
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Log In Uploading Documents

Login / Create new account Created By
= BOG-06-2017-P Last update on 28 Jun 2017 01:42
= -
Username Executive Summary Proposal A Reports
(Closed) Iil (Closed) “ (Open)
Password
Project report number BIRD Ref. 1111
Remember me Forgot password? SEQH‘IEI'IT.S
Segment # Fiscal US Fiscal IL Technical
Create a new account /
1 Uploade / / nade
Company Projects 2
3
: ) Pariner (Your Partner's Company Commercializations reports
Project ID Project title : Stage
username)
Semester us IL
BOG-06-2017-F Reports Canminuwe

1Jul 2017 0

/ 1.Jan 2018
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* Documentation
=" Transparency

= Accountability

= Decision-making
= Communication

= Evaluation & Compliance
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1. Table of Contents

Contents

1. Table of Contents

2. Objectives and Work Performed during the Segment ------ -

4, Results - Summary of Milestones and Deliverables

2
3
3. Summary of Accomplishments - - - -- —- S
3
5

5. Plans for the Next Project Segment--

6. Graphical Comparison of Actual/Planned Activities Versus Program Plan

7. Cooperation Between the Companies

9. Market and Commercialization Plans - - - -

6
6
8. Risk Analysis------ - - - - - - - B
9
9

10. Published Material
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(see Procedures Handbook )

= Elaborate on the work done

" Present results and achievements

= Address challenges

= Communicate lessons learned

= Request for changes and modifications

Milestones Attained in Previous Segments h?iil:;as::‘:: e
(Definition / Description) Date (MM/YY)
Deliverables Available_in Previous Segments DP:I?::‘::ILTe
(Definition / Description) Date (MM/YY)
Milestones Attained in This Segment h?iil:';asl:‘:: e
(Definition / Description) Date (MM/YY)
Deliverables Available in This Segment Di;i:?:ll;lae
(Definition / Description) Date (MM/YY)
Most Recently
Milestones Planned for but Not vet Attained in This Seament Planned
(Definition / Description and reasons for the lag ) Milestone
Date (MM/YY)
Most Recently
Deliverables Planned for but Not yet Available in This Segment Planned
(Definition / Description and reasons for the lag) Deliverable
Date (MM/YY)
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= Understanding project significance for your partner
= Cultural awareness and skill diversity

= Effective relationship management

=" Formal and informal relationships

Cooperation between the companies is vital for the project's success; investing
time and effort in collaboration is equally crucial as the technology itself.
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Projects Promotion
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by EnL:nLlET Homepage > News

06000

BIRD Foundation invests $8
million 1n 9 new projects

The approved projects, with an overall budget of $23 million,
touch on agritech, biotech, electronics, foodtech, medical
devices, and quantum technology

10:08, 25.07.23

(9 1aGs: BIRD Foundation Quantum Machines Agado Live Alvalinks
GeneYX US-Israel NeuroTrigger QOshi Agromentum ContainerEyes

Treetoscope
The Israel-U.S. Binational Industrial Research and Development (BIRD)
Foundation has announced that it has approved $8 million in funding for nine new
projects between U.S. and Israeli companies. Alongside grants from BIRD, the
projects will access private-sector funding and boost the total investment in all

projects to §23 million.
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Example of PR

Locusview was founded thanks to help from The Israel-United States Binationa
ustrial Research and Development (BIRD) Foundation. The company's
solution focuses on the field crews, inspectors, and back office management,
enabling a streamlined data flow and simultaneous mobile and web access to
manage the three crucial phases of infrastructure construction projects.

BIRD Foundation okays $1 million
grant for Israel-US Drone Project

* By ALAN ROSENBAUM

The BIRD Foundation, a bina-
tional research and industrial
development fund that pro-
motes cooperation between
US and Israeli companies, has
approved a $1 million invest-
ment for a joint project between
BWR Israel and Easy Aerial USA
to develop a multi-mission
command and control system
for unmanned aerial vehicles
for national security operations.
The project was selected by the
US Department of Homeland
Security and Israel’s Internal
Security Ministry as part of
the BIRD HLS program, which
develops advanced homeland

BEN ALFI

(Einav Meirowtiz)

security technologies.
The collaboration between
BWR Israel and Easy Aerial

USA will allow one operator to
simultaneously operate multi-
ple drones with several different
tasks from an advanced com-
mand center, and will be avail-
able for every type of autono-
mous air vehicle.

BWR (Blue White Robotics)
develops multi-mission com-
mand and control systems for
various types of UAVs, oper-
ates autonomous systems and
provides end-to-end robots as
service solutions in agriculture,
security, search and rescue, and
other fields, utilizing control
systems capable of managing
hundreds of autonomous vehi-
cles.

Easy Aerial, located in Brook-

lyn, designs and manufactures
automated drones and ground
control systems. The system
allows for takeoff, landing, and
charging of the drones without
human intervention.

Ben Alfi, founder and CEO of
BWR said, “With this support,
BWR will launch two control
centers in Israel and the Unit-
ed States and will continue to
develop and lead the world in
autonomous systems opera-
tion. Receiving the BIRD HLS
grant will lead the autonomous
future and bring it into com-
mercialization to meet the pro-
fessional needs of first respond-
ers in Israel and the United
States.”
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Wishing you great success in your endeavor to develop
new innovative technologies

and successfully bring them to the market.

=

npm—
w.—ﬂ“w

Israel-United States Binational Industrial Research and Development Foundation
www.birdf.com

www.facebook.com/BIRD Foundation

linkedin.com/company/bird-foundation
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