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Objectives:

* Monitor project progress.

e Put us all on the same page and assist you making better decisions that will optimize
your grant utilization, and overcome unforeseen challenges — Examples: Project
extension, Funding utilization.

We want you to succeed.
Transparency - We’ll assist you the most if you keep us updated on the project status

for the good or bad.
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* Each project is divided into segments (usually of 6 months (CPFA))

* Technical and Fiscal reports - End of each segment - within 30 days following the
segment conclusion.

* Technical — Jointly submitted and signed.

* Fiscal — submitted separately by each company.

* Upload system & Hard Copies

* Same period dates on the technical and fiscal reports

°* PBC & Finance team review the reports -> E-meeting

* Approval of the reports by BIRD is a prerequisite for continued funding of the project

* Final & Marketing reports should be submitted within 60 days following project
completion (termination).
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Reporting Schedule - Example i 8 ////
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PROJECT SECOND SEGMENT
STARTS
o Q Q »
Interim Report: a joint technical report, fiscal from each company LI DT DE L

® Interim 1 - Reports due 1 month after the end of 1st segment

® Interim 2 - Reports due 1 month after the end of 2nd segment

e Final report (Final report + Presentation) - due 2 months after end of project
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Prepare the reports “by the book” - https://www.birdf.com/wp-
content/uploads/2021/07/ReportFormats 72021.pdf

* A comprehensible report templates — follow the instructions

* Using acronyms or abbreviations? Kindly provide the glossary of terms

Reports that are difficult to understand, missing information, chapters are not according to the
template, unexplained deviations from the Program Plan — may lead to delays of reports

approval, which could lead to a delay of the next segments payment.

A
T—————
ImmpE|

|
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Guidelines & Forms = Procedures & Submission Forms

BIRD

Israel-U.S.
Binational Inclustrial Research
and Development Foundation

Home About Guidelines&Forms News&Events BIRD Energy ENERGY CENTER BIRD HLS Emergency Program Contact

Deadlines Q,
BIRD Call for Proposals

Procedures & Submission T —"
About BIRD

Upload System

Reporting Upload System

T —
. Fiscal & Technical Meetings y |

B ] |_< : 4 Call For Proposals

< !

Deadlines
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Guidelines & Forms = Procedures & Submission Forms -> Reporting Procedures & Forms

BIRD

y
Israel-U.S. ////

Binational Industrial Research
and Development Foundation

About Guidelines&Forms News&Events BIRD Energy ENERGY CENTER BIRD HLS Emergency Program Contact

Procedures & Guidelines&Forms
Submission Forms

Deadlines

Procedures & Submission Forms

BIRD Call for Proposals

Procedures & Submission Forms

Upload System Submission Forms

Reporting Upload Syst
eporting Fpload system Agreements (CDA, CPFA)

Fiscal & Technical Meetings
Reporting Procedures & Forms
FAQ's

September 2022 7




Reporting Documents on BIRD’s Website iR ///

Binational Industrial Research
and Development Foundation
VYOO ol

Guidelines & Forms = Procedures & Submission Forms -> Reporting Procedures & Forms

About Guidelines&Forms News&Events BIRD Energy ENERGY CENTER BIRD HLS Emergency Program Contact

Guidelines&Forms Guidelines&Forms

BIRD Reporting Forms Reporting Procedures and Forms

+ General Guidelines

+ Interim Report

Reporting Guidelines
+ Final Report Report Formats (pdf)

+ Following Completion Reports

Interim Report
Interim Technical Report Template (docx)
Fiscal Report (xls)

Submission Forms

Final Report
a. Final Technical Report Template- Part | (docx)

b. Final Technical Report Template — Part Il (xls)
@ c. Fiscal Report (xIs)
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Image by Arek Socha from Pixabay
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Technical Reports: Content i //’/

Interim Technical Report Cover Page

Report Cover Page S —

To: lsrael-U.5, Binational Industrial Research and Development Foundation

Project Tithe:

Submitted by:
Israeli Company:
U5, Coampany:

Reqexid woJj eydoos yaly Agq abew

Make Sure that ‘the Type of Report: Interim - Segment a0
repOrt 'S . Project Effective Date (Start Date DD/MM,YY):
S
’gn ed by Project Termination Date (End Date DO/MM/YY]:

(0] .
th Compames Dates of Reporting Segment Covered (0D/MM): RSN S
signatures: |

Project Manager: Israeli Company U5, Company

Printed Mame:
Title:
E-mail:

Telephone no.:

Signatures: I

Authorized Company Official:)  Israeli Company ULS. Company

Printed Mame:
Title:

Telephone no.:

Date Submitted (oo/mm/vY): I
10
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(see Procedures Handbook )

1. Table of Contents

2. Objectives:
« of the project
« of the segment covered by report
* How they compare with the original plan ?

Reqgexid wouy ByooS yaly Aq abew

3. Summary of Accomplishments:

This is the “story” of this segment — Major part of the report - Free text

e A summary of the segment — Describe it: methods used, accomplishments,
milestones & deliverables . Add diagrams, images or any other demonstration
means.

e Compare the accomplishments with the objectives

4. Results:
* Adetailed reference to the tasks (based on the Gantt Chart)
e Milestones attained and deliverables
e Deviations from the Program Plan
* Implications of modifications on the project plan/product

September 2022 11
.


https://pixabay.com/users/qimono-1962238/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=2125178
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Section 4 — Tables — Tasks, Milestones & Deliverables

. Milestones Attained [n Previous Segments bt
or epe . (Definition / Description)
Task No. Task Name | Responsibility | Status & Progress % Completion 1 Date (MM/YY)
& proposed 2
- - 3
timeline :
. Deliverables Available in Previous Seaments poraiabe
(Definition / Description) Date (MMYY)
1
2 R !
...................................... # M"aa‘tun&a hﬂain&d mmﬂﬂl Iﬁtlt:;:l::g
(Definition [ Description) Date (MMAYY)
...................................... 3
2
...................................... 3
. Deliverables Available in This Segment Dﬂ:gﬁ'}e
(Definition / Description) Date (MMYY)
1
2
Most Recently
u Milestones Planned for but Not yet Attained in This Segment Planned
(Definition / Description and reascns for the lag ) Milestone
Date (MMNY)
1
2
3
Most Recently
# Deliverables Planned for but Mot yet Available in This Segment Planned
{Definition / Description and reasons for the lag) Deliverable
Image by Arek Socha from Pixabay ] _Dﬂtﬂ (MM/YY)
2
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5. Plans for Next Project Segment — Similar tables as in section 4
e Rescheduling or additions to activities
e Impact of changes on original Program Plan
. g‘ r%eeded ask your PBC for extensions — up to 3 months before the project termination
ate

6. Project Plan Dynamics

e Current Gantt chart status and the deviations from the original Program Plan (Annex D of
CPFA).

e You can use any software (EXCEL, Project MS, etc. )
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(see Procedures Handbook )
2015 2016
O 7ok name v %Complete » || M2 | M-l | M M1 | M3 M4 ME  ME M7 MB | ME M0 M1 M2 M1 MI4

[ BIRDF work plan ver 4.0 29% Il L
v 1Programsetup 100% il : » 100%
| 4 2 Manufacturability & pricing 9%
| 2.1 Manufacturability rules and related pricing. 100%
| v 2.2 Guided Design for cost-effective DNA 100%

v 2.3 Define Format for design submissions 100%
' 2.4 Design Flexible part model 100%
[ ey 2.5 Define QA results format (sequenced data) 100%
| " 2.6 Original project alignment with manufactured constructs 100%
| » 2.7 Define specific flow in GC U 79%
| v » 2.8 QC (other) 100%

= 2.9 Costing Service 50%
[ o 2100 Library In GC 100%
_ 4 3 Biofab Hardening B0%
| W 3.1 Robotic task processing for manual workflows 100%
_ = 3.2 Production inventory contral 75% g
| EE 3.3 Extend sequence service to multiple reference genomes

W 1.4 Add support for linkerless designs
. oy 3.5 Implement flexible part model including mix
[ i 3.6 Retire any ubarcoded lab process
| JEE ] 3.7 Enable private parts libraries

» AWeb access portal and orders management syste
» & Extend Amyris Fab for External Orders

* 6 Define Library [ Catalog of user parts with serial n
» T additional required features

» 8 Commercialization

» 9 Management and General

September 2022 14
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7. Cooperation among the partners
e Communication & coordination of activities
e Encountered challenges ?
e Corrective measures taken when needed

A key ingredient for a successful BIRD project is Successful
Cooperation & Communication between the partners

e Build and manage an efficient and solid communication mechanism:
* Develop communication routes, not a single one
* Develop agreed procedures in case of challenges

e Create formal and Informal relationships between the
companies

Photo by Josh Calabrese on Unsplash

Invest the Time and Effort, it is critical not less than technology!
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8. Risk Analysis
* Proposal - original Risk Analysis Table

* |dentified any change in risk factor ? New Risk factors ? - Updated Risk
Analysis Table

* Add explanation — If and how this may influence the project/deliverable ?

Impact
Name Ranking Duration Budget Commercialization Potential
:ggj::gi:ﬁfss,,mt meet all Medium Medium Medium Medium
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9. Market and Commercialization Plans
* Changes in market potential or sales forecast
* Impact of market changes on Program Plan

10. Published Information
* Articles in professional literature
* Patents
* Press releases

APPENDICES
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Divided into 2 parts: Part | — Word Doc. - Part Il - EXCEL Doc. — Marketing Forecast

Part I: Same as in Interim Reports (except section 5 — “Plans for Next Project Segment”)

AND 4 New Sections:

Section 9 - Future Activities (following project completion):
e Future R&D planned activities
e Future marketing activities to be undertaken, ?

(jointly/separately) as part of the Product sales efforts 3

Section 11 - Updated Market Forecast
Section 12 — Summary of Market Size & Growth

N uo 1357 Jenwes Aq ojoud

Appendix — Project Summary Presentation , .

b |1 o e
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Final Technical Report

Section 11 — Updated Market Forecast

Market A Market B
= Please enter a
= short name to
@ define each
product and
Name market
Product 1 1A 1B
Product 2 2A 2B

1

Define up to 2 relevant markets for the developed product(s) and up to 2 products
targeted for these 2 markets. Enter a short (up to 30 characters) name for each one
of the pairs of product / market chosen (up to 4 such paired combinations).

Please note that these defined products / markets should represent all the revenue
sources expected from the products developed in the BIRD project.

September 2022
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Section 12 _ Summary Of Market Size Summary of Relevant Markets Size and Growth Rate

‘Year Project
Terminated | Year1 | Year2 | Year3
|Calendar year: - - - B

Market size (MS/yr):
Annual growth rate (%) -

The summary of the sales forecast of all the
o o o .o o . mim f For f Sales | Licensing Revenue in the Project Pri I
combination you identified in section 11. (basis for repayments to BIRD)

‘fear Project
Terminated | Year 1 Year2 Year3

Calendar year,
Annual revenue forecasted in
Project Proposal (K3/NT):

Use the EXCEL File Final Technical Report e o cstea1
Part |l to calculate this Forecast

mimn f urren les | Licensing Revenue F

‘fear Project
Terminated | Year1 | Year2 Year3

Calendar year:

Forecasted annual sales /
licensing revenue (KSAT):
Revenue basis for repayment to
BIRD % of revenue, as per CPFA)
Forecasted annual repayment
(KShr):

Cumulative forecasted repayment
(KShyr):

Current annual revenue forecast, ] ] ]
as % of proposal forecast:
September 2022 20




Final Technical Report BIRD ///

Binational Industrial Research
and Development Foundation
VYOO ol

Final Technical Report — Part Il (Excel File) - Demonstration

About Guidelines&Forms News&Events BIRD Energy ENERGY CENTER BIRD HLS Emergency Program Contact

Guidelines&Forms Guidelines&Forms

BIRD Reporting Forms Reporting Procedures and Forms

+ General Guidelines

+ Interim Report
Reporting Guidelines
+ Final Report Report Formats (pdf)

+ Following Completion Reports

Interim Report
Interim Technical Report Template (docx)
Fiscal Report (xIs)

Submission Forms

Final Report
a. Final Technical Report Template- Part | (docx)
< b. Final Technical Report Template — Part Il (xIs) I
c. Fiscal Report (xls)
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Appendix — Project Summary Presentation

* Project overview, accomplishments vs. objectives.

* Project tasks and schedule.

* Milestones and deliverables.

* Project results and future planned work, jointly and/or separately.

* Collaborations between the partners.

* Road to commercialization - marketing & sales activities, plans for the future.

» Sales forecast — Based on the Final Report Part Il (Excel file )

September 2022 22
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Home About Guidelines&Forms News&Events BIRD Energy ENERGY CENTER BIRD HLS Emergency Program Contact

Deadlines

BIRD Call for Proposals

Guidelines procedures & Submission ines&Forms

Forms

Deadlines

BIRD Call 07 PT 0100 System ng Upload System

Procedures & Si
Forms Reporting Upload System BIRD Foundation _
teport Upload and Man — Reporting Documents
lniEliereEn pload WEBSITE: https://upload.birdf.com
s Ereeal & Technical Seminars
Reporting Uploa
Fiscal & Technic  FAQ’s i
Sl n to the system you need to use the same username and password used when
FAQ'S submitting the Executive Summary and Proposal files in the BIRD upload system.
If you have forgotten your password, click on the link “forgot password” and it will be sent to the e-mail
registered. For usemame recovery request, please contact Maha, at maha@birdf.com.
LUgII"I { Create new account
Usemame
Pagswerd
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Login / Create new account
Created By
= BOG-06-2017-P Last update on 28 Jun 2017 01:42
= =
Username
Executive Summary Proposal I Reports
(Closed) Iil (Closed) “ (Open)
Password
Project report number BIRD Ref. 1111
Remember me Forgot password?
S BA S EER Segment # Fiscal Us Fiscal IL Technical
1 Jploadec / / nadec
Company Projects 2
3
; Partrer (Your Partner's Company Commercializations I‘EPCIHS
Project ID Project title : Stage
username)
Semester us IL
BOG-06-2017-F Reports Canminuwe

1Jul 2017 0

/ 1.Jan 2018
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Sending via courier
one hard copy to our IL office

September 2022 25
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® Actual progress is slower than Program Plan:
Do | submit TR as scheduled? YES

® Actual spending is less than forecast:
Do | submit TR as scheduled? YES

® Actual spending is greater than forecast and actual
progress is same as or ahead of Program Plan:
Do | submit TR as scheduled? Contact your PBC

Image by Gerd Altmann from Pixabay

® Only TR/Fiscal report is ready:
Will submitting TR without fiscal reports for same period, or
submitting fiscal reports without TR reports be of any advantage? NO

September 2022 26
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® What happens if the project scope changes?
v" Advise PBC in writing/meeting
v Request formal (written) modification
by both companies
— Include fiscal implications
— Include new program plan

® What happens if more time is needed to complete the project? -t S —

v" Advise PBC in writing/meeting

v Submit formal (written) request by both companies
— Include reasons for delay, and implications
— Include extended program plan

® What happens if project is completed ahead of schedule?
v" Complete and submit reports

September 2022 27
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Good Luck!

Israel-United States Binational Industrial Research and Development Foundation

www.birdf.com

www.facebook.com/BIRD Foundation

linkedin.com/company/bird-foundation
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